Amendments to the Claims 



This listing of the claims will replace all prior versions, and 
listings, of claims in the application 

Listing of Claims 

1 . (currently amended) A quality assurance system for retail 
photofinishing, comprising: 

a) a communication network; 

b) a retail photofinishing site including photofinishing equipment, 
a client computer connected to the communication network, and a process 
monitoring device connected to the computer; 

c) a computer located at a service center and connected to the 
communication network; 

d) client software running on the client computer, including: 

i) a quality management and reporting application for providing 
quaUty information to a manager of the photofinishing site, 

ii) an operator training and testing application for training and 
certifying an operator of the retail site and providing testing, training, and 
certification related data to the service center computer and the quality 
management application, 

iii) a quality evaluation application for monitoring the quality of 
the product and services provided by the photofinishing site and providing quality 
related data to the service center computer and the quality management 
application, 

iv) a process control application for monitoring the condition of 
the photofinishing equipment at the site and providing process control data to the 
service center computer and to the quality management application, and 

v) a customer feedback application for collecting customer 
feedback, managing follow-up by the retail site manager, and providing customer 
feedback data to the service center computer and the quality management 
application; and 



e) service center software running on the service center computer, 

including: 

i) an application for collecting, storing, and analyzing data from 
a plurality of photofinishing sites and producing a report on the quality of 
products and services provided by the sites , and wherein the operator testing and 
training application includes a color vision test and an operator training and 
testing module , 

2. (original) The system claimed in claim 1, wherein the client 
software further includes a remote service application for facilitating interaction 
with a remote support technician located at the service center and the server 
software further includes a remote service application fdr facilitating interaction 
between the remote support technician and photofinishing sites. 

3. The system claimed in claim 2, wherein the process monitoring 
device is a densitometer or a flatbed scanner. 

4. (canceled) 

5. (currently amended) The system claimed in claim 4 1, wherein 
the operator training and testing module contains test on the topics of 
Understanding Color, Print Grading, Chemical Management, Minilab 
Maintenance, Customer Delight, Assertiveness, and Retail Selling. 

6. (original) The system claimed in claim 1, wherein the quality 
management and reporting application includes an employee database, a process 
control database, a customer feedback and contact management database, and a 
quality database. 

7. (original) The system claimed in claim 6, wherein the 
employee database contains employee identification information and operator 
training and testing information, and provides training summary reports. 



8. (original) The system claimed in claim 6, wherein the process 
control database contains process control information from the process control 
application and provides process control summary reports. 

9. (original) The system claimed in claim 6, wherein the customer 
feedback and contact management database contains customer feedback and 
contact information from the customer feedback application and provides 
customer feedback and summary reports. 

10. (original) The system claimed in claim 6, wherein the quality 
database contains quality evaluation information form the quality evaluation 
application and provides quality results reports. 

1 1 . (original) The system claimed in claim 1, wherein the quality 
evaluation application evaluates photographic quality, physical quality, and 
clerical quality. 

12. (original) The system claimed in claim 11, wherein the 
customer feedback application collects customer feedback in the categories of 
photographic, physical, and clerical quality. 

13. (original) The system claimed in claim 6, wherein the process 
control application receives process control data from the process control 
monitoring device and writes this data to the process control database, compares 
the data with internally stored control limits, and generates a signal to an operator 
if the process control data is not within the control limits. 

14. (new) A quality assurance system for retail photofinishing, 

comprising: 

a) a communication network; 

b) a retail photofinishing site including photofinishing equipment, a 
client computer connected to the communication network, and a process 
monitoring device connected to the computer; 



c) a computer located at a service center and connected to the 
communication network; 

d) client software running on the client computer, including: 

i) a quality management and reporting application for providing 
quality information to a manager of the photofinishing site, 

ii) an operator training and testing application for training and 
certifying an operator of the retail site and providing testing, training, and 
certification related data to the service center computer and the quality 
management application, 

iii) a quality evaluation application for monitoring the quality of 
the product and services provided by the photofinishing site and providing quality 
related data to the service center computer and the quality management 
application, 

iv) a process control application for monitoring the condition of the 
photofinishing equipment at the site and providing process control data to the 
service center computer and to the quality management application, and 

v) a customer feedback application for collecting customer 
feedback, managing follow-up by the retail site manager, and providing customer 
feedback data to the service center computer and the quality management 
application; and 

e) service center software running on the service center computer, 

including: 

i) an application for collecting, storing, and analyzing data fi-om a 
plurality of photofinishing sites and producing a report on the quality of products 
and services provided by the sites, and wherein the quality management and 
reporting application includes an employee database, a process control database, a 
customer feedback and contact management database, and a quality database. 

15. (new) The system claimed in claim 14, wherein the employee 
database contains employee identification information and operator training and 
testing information, and provides training summary reports. 

16. (new) The system claimed in claim 14, wherein the process 
control database contains process control information from the process control 
application and provides process control summary reports 
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17. (new) The system claimed in claim 14, wherein the customer 
feedback and contact management database contains customer feedback and 
contact information from the customer feedback application and provides 
customer feedback and summary reports. 

18. (new) The system claimed in claim 14, wherein the quality 
database contains quality evaluation information form the quality evaluation 
application and provides quality results reports 

19. (new) The system claimed in claim 14, wherein the quality 
evaluation application evaluates photographic quality, physical quality, and 
clerical quality. 

20. (new) The system claimed in claim 14, wherein the process 
control application receives process control data from the process control 
monitoring device and writes this data to the process control database, compares 
the data with internally stored control limits, and generates a signal to an operator 
if the process control data is not within the control limits. 

21 . (new) The system claimed in claim 16, wherein the operator 
testing and training application includes a color vision test and an operator 
training and testing module. 

22. (new) The system claimed in claim 21, wherein the operator 
training and testing module contains test on the topics of Understanding Color, 
Print Grading, Chemical Management, Minilab Maintenance, Customer Delight, 
Assertiveness, and Retail Selling. 



